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Presentation Notes
Problems with legacy reporting:
Reports are immutable
What you see is what you get
Process for change is difficult and or complicated
Usually an unfriendly format
Oddly formatted excel sheet, or pdf
Aging
Reports which were created a long time ago are not necessarily relevant for today, or accurate
Out of your hands
Usually someone else (in our case ITS) is managing the reports 
You don’t really know what goes into the sausage
Language may be obsolete or there may be inaccuracies that you cannot correct
Challenging to provide transparent explanation about the report to stakeholders
Can’t easily add important elements



Advantages of gModern cReporting

e Flexible

e Friendly Format
 Up-to-date

* |n your control

e Clearly documented
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Advantages of a modern reporting process:
Flexible
The report can be used for different needs with minimal change
Additions can be made depending on need
Friendly format
Easy to use and access
Up-to-date
The reports are relevant for needs of current stakeholders
Accurate and use approved and clear methodology
In your control
Probably the most important
You know how the report is built and can provide clear documentation on its construction
Don’t have to rely on someone outside of your department to manage the report
You can easily update and change the report



Statistical Summary of Students and
Staff

http://www.ucop.edu/institutional-research-academic-planning/content-analysis/employees/personnel-stat-summary-reports.html

UNIVERSITY OF CALIFORNIA

FULL-TIME EQUIVALENTS
SMG & MSP, ACADEMIC AND PSS PERSONNEL

APRIL 2016
CTO* TOTAL
0SsC UNIVERSITY
SMG & MSP 11,378.89

ACADEMIC STAFF

ACADEMIC ADMINISTEATORS S 815.73
REGULAR TEACHING FACULTY-LADDER RANES 0 S,098.93
REGULAR TEACHING FACULTY-ACTING RANEKS 1 45.12
LECTURERS 2 2,384.21
OTHEER TEACHING FACULTY 3 6,402.44
STUDENT ASSISTANTS 4 14,861.02
RESEARCH 5 5,669.87
LIBRARIAN & 454 .67
COOPERATIVE EXTENSION 7 264.46
UNIVERSITY EXTENSION 8 214.21
OTHER ACADEMIC PERSONNEL ] 291.18

OTHER -UNKNOWN .74



http://www.ucop.edu/institutional-research-academic-planning/content-analysis/employees/personnel-stat-summary-reports.html

Process

Meet with key people to design specs
— Variables in data vs. derived variables

Start to pull data

Create derived variables

Format into report

Send to stakeholders for input and validation
Refine

Publish



Tools | Use

e SQL
— Queries usually developed in DBVisualizer

e Tableau

— Direct connection to data warehouse
— Calculated fields

e Tableau Server

— For sharing visualizations




UC Employees Dashboard

https://www.universityofcalifornia.edu/infocenter/employee-fte

UC Employees, Full-Time Equivalent (FTE)

Changes in staffing levels at UC reflect growth in enroliment, research activity and health science services have been accompanied by a long term-
trend toward increased professionalization of the workforce. Between 2007-08 and 2015-16, enrcllment grew by 15%, research expenditures

(through 2014-15) grew by an inflation-adjusted 9% and medical center expenditures (through 2014-15) grew by an inflation-adjusted 46%.

Additional information on staffing trends at UC can be found in the Topic Brief “Employee Trends at UC: Focus on Staff’
http:/hwww ucop.edu/institutional-research-academic-planning/ files/employee trends at UC pdf

Service Focus
(A1)

Academic
Personnel

Non-Academic
Personnel

Funding Source Career Status Location
* A v Al AN

OCT2007 OCT2008 OCT2009 OCT2010 OCT2011 OCT2012 OCT2013 OCT2014
Academics 352199 40,0945 406203 41,7261 416699 41,9362 424254 431775
Total 352199 40,0945 406203 4172611 416699  41,936.2 424254 431775
Senior Management Group

(SMG) 2841 292.8 2501 196.2 1928 183.7 173.7 171.8

Managers (M) 4.260.9 44277 44514 45735 47556 50333 49563 54417

Seninr Prafacainnala (ISP 3 2ann 2 RAG 7T ATARR AR E An4anN AIR4 32 ATMG ATIRR

OCT2015

44,4591

44,4891

170.2

56792

Einan



https://www.universityofcalifornia.edu/infocenter/employee-fte

Questions
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