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Different Eras for Institutional Research at
CSUSM

* The Good Old Days, 2000-2005
 Period of Growth, 2006-2010

* Free for All, 2011-2015

* Development of Processes and Governance, 2015-present




The Good Old Days, 2000-2005

Enrollment around 6200 students

Extended Learning was small and insignificant

Institutional Research dealt with institutional data

IR helped with grants occasionally

ERS done by enrollment services (EMS), APDB by Academic
programs

e Banner queries done by EMS, data givento IR




Notable Characteristics: Good Old Days

* No EL workload
* Focus on Institutional Data

 Data requests fewer and manageable, more reports, less data
providing

* Tools Used: SPSS, some BRIO queries, CIRP survey




Period of Growth, 2006-2010

* Enrollment about 9,700 students in 2010

 Grant requests increase drastically, needing more information: First
Generation, Low Income

Program specific information needed (EOP, SSS, CAMP)

Surveys increase, many are duplicative

PeopleSoft brings issues- reporting, data transfer, mapping

Extended Learning offers reqular courses due to budget cuts

* CSUSM President uses data driven decision making




Notable Characteristics: Growth Period

EL explodes- how many students do we have?

APDB arrives, process improvement

IR on committees, HSI, AANAPISI

Programs provide student lists for merging- are they accurate?

Tools Used: SPSS, Data merges, CIRP survey, other surveys

Busy period makes it hard to control data properly




Free For All, 2010-2015

Multitude of data requests, no process

Requestors ask different people for same data

Analysts develop “fans” that ask them for anything and everything
* No Common data definitions: enrolled vs. active student queries

* Requests for any type of data forwarded to IR- library expenditures,
financials, surveys people signed up for

e Extended Learning has explosive growth




Free For All, continued

e Queries used, non-institutional data becomes IR function
* Providing data for informed decisions becomes IR job

* Grant requests multiply, NIH, STEM

* Faculty and Employee Counts, cross departmental collaboration




Notable Characteristics: Free for All

 Surveys become intrusive, overwhelming- Survey Committee formed

e ERS and APDB processes become important to get base data right- a
big realization

 Data confidentiality, outside requests, dissertations, students

* The need for data control and processes is painfully obvious
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Development of Processes and Governance,
2015-present

e Decision Support Group formed (Joint lITS, IR and other entities) to
discuss data issues and requests

» Data Request and Tracking process formed to develop a process for
tracking and assigning and declining data requests

* Improving the process of analysis with new data warehouse and
visualization tools

* Data Governance Committee formed to develop, implement and
enforce data policies




Decision Support Group (DSG)

Consists of key IITS and IR professionals

Data // * Meets bi-weekly for 2 hours
Rﬂ:?i}‘nag"d * Creates collaboration and communication, access to each
/ process / other
l * Discusses upcoming issues and events, due dates, and
Initiatives

e HIPS, Gl 2025, the infamous B-P files

* Discusses data request process, workload, who gets what
requests

* Institutional and static reportable data to IR
* Queries and RaDAR report enhancements to lITS

* Complex queries to the data steward in various departments




Data Request Process

* Must have a campus login

* Requestor identify themselves AND
their supervisor

* Must provide the reason and type of
data requested

* Requestor checked all available
existing reports

» FERPA addressed and

acknowledged
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Data Request Process

File Edit View History Bookmarks Tools Help

& RaDAR Data Request Form \

csusm.edu/d

Logged in as: talsania  Log Out

California State University

SAN MARCOS [ posin o] :
RADAR DATA REQUESTS

If you want to view or update 2 submitted request, view your data requasts and click on the request 'ID' you want to update.
If you want te change or correct an existing report, send an email to radarhel

If you need help or cannot view a report, send an email to radzrhelp@csusm.

Ad Hoc Data Request Form

Much of the data needed on a daily basis is already available to the campus community through = varient of self-service resources, such a5 RaDAR Reports, and the IPEA e. Please review available reports before continuing.

1 have reviewed existing reports,
If you are in need of data not available through these resources, you may submit an ad hoc data request by completing the form below.
Pleasa nora: Dats will only be ralessed in accordance with the Family Educational Rights and Privacy Act (FERPA) and applicable CSUSM policies. Nor ail requests will mesr these ciraria
Requestor Information
Name Bhavisha Takzniz
Title Research Anshyst
Department Institutional Plznning !

Email Address  tzkaniz@csusm.edu

Phone Number 760 750 4073

Immediate Suparvisor, Dept. Chair or Faculty Sponsor
Name
Email Address

Phone Number
Please indicate the reason for this request.

Mandated Chancellor's Office Report
Grant
Research

Other




Data Request Process

File Edit View History Bookmarks Tools Help

RaDAR Data Request Form +
q

% hitps://radar.csusm.edu

Indicate the type of data requested (check all that apply).

Human Resources (HR)
Financial aid (FA)
Student Records (SR)
Other

Describe the purpose of this request and how the data will be used.

f 4 prevents the release of student data unless there is a legitimate academic interest. If any type of student data is being requested, you must demonstrate (and detail below) that you have
a legitimate educational interest in order for us to refease the data.

Describe in as much detail as possible the data you are requesting.

Please include the data elements, such as student level, major, admit term, etc. that are needed. Be sure to include any demographic elements (date of birth, email address, etc.) you
may need. Indicate whether or not the data must contain identifying data or can be provided without information about individual students.

Will there be a recurring need for this data?

QOne Time Only

Every Term/Semester
Every Academic Year
Multiple Times per Term




Data Request Process

File Edit View History Bookmarks Tools Help

G RaDAR Data Request Form \ +

.csusm.edu/d

Once delivered to you, who will have access to the data?

By what date do you need to receive the data?

Due to the large volume of requests that we receive, please allow for & minimum of 10 business days. If the data i= needed sooner than that, please provide & rationale in the Additional Comments section
below.

11/25/2016
Data delivered to you may be confidential and privileged and protected by FERPA. Information regarding FERPA is available on the CSUSM website at http:/; x.csusm.edu/ferpa.
Do you understand the responsibilities with regards to FERPA and any applicable data that you will receive with this request?

Yes, 1 have read the information provided by the Office of the Registrar regarding FERPA and I understand my responsibilities.

Please provide any additional comments that you have pertaining to this request.

Attachments Upload (File names must be unique or file will be overwritten)

File name must be <= 50 characters, file size <= 2MB. Valid file extensions are: .doc, .docx, .rtf, .xls, .xlsx, .csv, .pdf, .txt, .jpg, .jpeg, .png

Browse. Mo files selected.

No files for this request.

Reguest Data




Data Request Tracking

Assigned a

Airer o e Request is then Requests are Request are

either denied or examined and updated according
assigned prioritized to status

confirmation
email to requestor

Effects: fewer unusual requests (number of homeless students, student
gamblers, course evaluations) if name is attached




Data Request Tracking

File Edit View History Bookmarks Tools Help
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Search

DATA REQUEST MANAGEMENT

Filtar Taxt: To sort the results below click on any column header.

. New || Reviewed | lAssigned ["/wiP || Declined
Filter Status:
Internal Validation Stakeholder Approval Move to Production Complete

Date Date

ID Requestor Submitted N

d Description Status
From the DLE survey may I again request responses just from STEM majors (same as before from DLE request) to the
following questions. Can the data be disaggregated for URM/non-URM and transfer students/non-transfer? DLE Questions "I
Nov 10, 2016 Nowv 16, 2016 feel that [ am a member of this college™ (SA 25%, A 55%, D 16.3%, SD 3.7%) PG 3 "I feel a sense of belonging to this Assigned
campus” (SA 18.7%, A 51.3%, D 24.3%, 5D 5.7%) PG 5 "At least one faculty member has taken an interest in my
development” (SA 28.2%, A 49.5%, D ...
Can 1 request data on when students are enrolling in BIO 210 {not sure how you recommend breaking that down--by units
they have at the time of enrollment?)? Is there any way of knowing attempts to register for BIO 210 or just actual
enrollment? The background here is that the project team believes students cannot enrall in BIO 210 earlier in their
academic careers because the course is full. ...

Nov 23, 2016 Complete

Semester reports beginning Fall 2014 and going forward for each semester.. Include names, student id's, e-mail address,

home address, GPA, phone number. And most importantly the gender of the graduates. We will run this repert each

semester going forward. This report will provide information we will use to contact graduates for graduation activities in the

department. We will share only the gender of our students with the American Economics Association....

* Students which submitted 2016-17 Cal App Dream App with an EFC between 0 - 4000 EFC = Students awarded Dream

Mov 18, 2016 SUG $5472 # Students awarded Cal B Access $1670 + Students awarded Cal B Tuition $5472 » Students which submitted Declined
2016-17 Cal Dream App after priarity deadline of march 2nd and met EFC criteria ( 0 to 4000) ...

Nov 14, 2016 Complete

I am reguesting the following demographic data for the attached lists of ID numbers: Sex Ethnicity First-Generation Status

Nav:lg,;2016 High Schoal of Origin ...

Complete
I have a request. Attached to this message are 1D numbers for all of the first-year students we have tracked over the last
three years. Would it be possible to get the following for each student: Sex Ethnicity First-Generation Status High School of
Origin These 1D numbers were pulled from our tracking lists and we would like to cross-reference this these demographics
with the information we collect. 1 really apprecate it. ...

MNowv 18, 2016 Complete

I've included the questions far which we'd like disaggregated data from the DLE survey in @ Word doc. This is a

7 £ . . .
Mo 37,12016 time-sensitive request and so if you can send completed questions as you have them, that'd be great. ...

Stakeholder Approval
I'd like to request demographic (URM compared to non-URM) data for Fall 2016 and those wha are in one of the following
Mov 17, 2016 programs: integrated credential program, liberal studies with teaching concentration, and or a credential program. I didn't Complete
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Advantages

DATA REQUEST FORM

* One-Stop-Shop for the campus
* Transparent

* Formalized

)

\

DATA TRACKING PROCESS

 Record of the data request

* Working with across divisions
and departments

* Analysts can be on vacation

A

Data

Tracking

Process

I

Request and

4



Improving the Process of Analysis
SPSS, our bread and butter...




Improving the Process of Analysis
SPSS, our bread and butter...
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Improving the Process of Analysis
SPSS, our bread and butter...
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Improving the Process of Analysis
SPSS, our bread and butter...
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Improving the Process of Analysis

RaDAR, our first attempt at self-service...

e~ California State University A~ California State University
o 7 S SAN MARCOS 17 SAN MARC

STUDENT PROFILE = ENROLLED STUDENTS APPLICANT DEMOGRAPHIC REPORT DETAILED

Report Notas: Fall terms only, Based on static ERS files, Stateside students only. Descriptions of saloctad variables used in the profile can be found at hitp://www.cs:

ear 2 Colloge |Coleor of B

Student Type

Data Format B2 ramter : 126 1.2%
Sarlrbalad S.6% 597 SH%
First Time Student 731 16.3% 2345 128%
- 0.2% 35 0I%
sfer D.4% 0.3
11.3% BO0% 557

6 0% 18 0% 12

e - MY, Evernse . Firance, G 5
Systems, Marketing. Mass Meda, Machematics. Musc 4 A wed, & 6456 28.2% 3253 31.6% 1234

Undergracuste 22863 100% 10288 100% 4109 100%

College of Busneis Adm tion, College of Education, Hoalth and Human Sves, College of Hum, Acts, Bcbavarial, & Sec Scierces, Collegs of
Spence and Mathematica, Undeclaned Major
poth Fall 2015 Applicants by Racial | Ethnic Background

Caolieqe of Rusiness Administration 4 0 2180
Collage of Education, Health and Human Sucs . 2437 2553
College of Hum, Arts, Behavorial, & Soc Sciences.  <1.6% 4650 .. a0z
College of Science and Mathematics 1 . . 1871

T

Fall 2015 Applicant Yisld Diogram

64.6% 6416 66.6% 7155 67.4% 787 66.1% 802 &8, B566
231n 38 18.6% 16863 18.3% 1967 18.6% 2146 16.0% 2197 17.2% 2157




Improving the Process of Analysis

A new data warehouse...




Improving the Process of Analysis

And a new data analysis tool...

8- ERSS_VW (IPA.ERSS_VW)+ (IPA) Bl e s o
Extrla\cet mclucﬁés aTI éaaia 11}1.4./2016.7152: :

ERSS_VW @ | ErsaRAaw_vw

Sort fields source order Show aliases Show hidden fie

Ssn (Ersa Raw... Year (Ersa Ra... Term (Ersa Ra... Term Code De... App Strm Desc Campus Cd (E... Accommodati...




Improving the Process of Analysis

And a new data analysis tool...

3 ERSS_VW (IPA.ERSS_VW)+ (IPA) Covecten
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Improving the Process of Analysis

Tableau, the next step in self-service...

le

Enrollment Trends

2 i € Uund

Application Trends Dashboard =~ Applicants, Admitted, Enrolled = Map =~ CSUSM Top Feeder Institutions =~ Proficiency Status =~ Data Definitions
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Improving the Process of Analysis

Goals:

* Fewer simple and repeat data requests

* Non-"data people” exploring and understanding data
 Shorter time to completion of requests

* More resources available for research and analytic projects

* Single source of truth (or at least fewer sources of truth) with consistent
metrics and data definitions




Data Governance

* Convened by the President of CSUSM

* Ensures a formalized and systematic approach
to data and information security and
management

* Specifies organizational data related decision-
making authority (Data Steward)

* |dentifies and maintains data standards,
policies and procedures (PS data entry, student
groups, when and how data is updated)




Data Governance Functions

e Establish priorities for reporting, dashboard development and
analytics

 Provide cross functional oversight and prioritization for Business
Intelligence Projects, recommend new Bl and analytics capabilities

e Recommend operating policies and practices that focus on data
standardization

e Identify required information and related data; manage metadata
documentation

* Ensuring a common understanding and consistent interpretation of
data; ensure data are uniquely and consistently defined




Data Governance Functions (cont.)

 Develop policies and rules for data access levels, permissions and
confidentiality

* Reducing redundancy, Mediating escalated data issues

e Identify and assign data stewards. Provide guidance to ensure data
are:

* Accurate, complete, timely and relevant

¢ Collected, maintained, used and disseminated in accordance with confidentiality
and security policies

* Meet the goals of promoting access to and use of data

* Creating, maintaining and approving metadata definitions and data quality




Data Governance Members

Dean and CIO, Instructional and Information Technology Services (Co-Chair)

Director, Institutional Planning & Analysis and Decision Support (Co-Chair)
Vice Provost

Associate Vice Presidents: Administration, Student Academic Support Services, Enrollment
Management Services, Community Engagement

Executive Director, IT Projects

Associate Dean, Extended Learning

Director of Advancement Services

Registrar

Senior Bl Analyst

Assistant Director, Institutional Planning & Analysis and Decision Support

Information Security Officer
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Contact Information

Jeffrey Marks
Director, Institutional Planning & Analysis
jmarks@csusm.edu

Cameron Stevenson
Assistant Director, Institutional Planning & Analysis
cstevens@csusm.edu

Bhavisha Talsania
Research Analyst, Institutional Planning & Analysis
talsania@csusm.edu




