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Presentation Notes
Note to Presenter:This presentation contains animation.  You will need to familiarize yourself with the sequence of animation for each slide by going through the actual slideshow.Introduction of presenter and a brief intro to the idea/motivation behind this presentation: to identify more effective ways of communicating information in a way that compels action 



A Cloud on your Horizon 

 



Housekeeping 

Wiki CAIRpresentation.wikispaces.net 
ListServ   www.cccnext.net 
RP Site  www.rpgroup.org 



Outcomes for this Session 

Brainstorm some of the emerging issues as college IR offices build 
capacity to answer the augmented peal for accountability. 
 
Think about the hurdles in terms of a gap analysis. 
 
Link action plans to the gap analysis to create positive  change 
 
Apply the Rubric to Our Work 
 

Outcomes 
 



Who I am, 
Who I am not 



My Bias 

 



My Bias 

 
 
 

• No Absolute Truths (We are Popperians 
Afterall) 

• Build a Community of Knowledge 
• Best Available Evidence For Decisions Given 

Limited Choices 

http://en.wikipedia.org/wiki/File:Harvard_Wreath_Logo_1.svg


The world we now live in … 
Hat tip Greg Stoup… 

Presenter
Presentation Notes
This is the motivation for looking at things differently. To many what we’ve been doing has not been working. We need to look at ourselves differently, check our assumptions, ask different questions.



Three Sources 
Federal 

Government 

Accrediting 
Commission 

State of 
California 

CCC 

Research 
Driven 

Practice? 



Decidedly Quantitative 
Causal Inference 

Operationalizing Institutional 
Effectiveness 

Federal 
Government 

Accrediting 
Commission 

State of 
California 

Decidedly Quantitative 
Causal Inference 

Processes, but  



What’s the Commission Looking At 

 



What’s the Commission Looking At 

 

Results  
Analysis 

Improvement 



Think About it… 

• About $5,000 FTE/semester 
• Average  $3000 Pell 
• Miscellaneous Supports   $500 
 
$15,000/year  over four years to get to transfer = 
$60,000 per student…. 

What is the Return on Investment? 



Hurdles 

• Lack of Buy-In 
• Status-Quo 
• Accountability 
• Existing Contracts 
• Just Compliance 
• Comfortable 
• Change is Not Easy 



On The Horizon 



Self Study Manual 

 



Self Study Manual 

 



Self Evaluation Manual 

 



Let’s Take a Walk… 



 



Types of Gaps 

Cognitive:   Caused by knowledge, skills or 
   abilities that must be learned to  

    do the work 
Motivation: Faculty lack the active choice, 

   mental effort or persistence 
Structural:  Organizational barriers that 

   block buy-in 
 

Clark and Estate, 2007 



 



The Rubric or The Researcher’s Sudoku 

 



Areas to Consider  

• Will the College Sustain its Processes? 
• How Buoyant is the College in the Coming 

Decade? 
• Will Institutional Effectiveness become the 

new Axis upon which the College Rotates? 
• How will the Political Realities Impact the Goal 

to Measure Student Learning and 
Achievement and Keep Our Pledge to 
Academic Quality? 
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