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Cal Lutheran at a Glance
• CLU community and campus size

3,714 FTE 
2,352 undergraduate
1,362 graduate

• Academic programs
– 37 undergraduate majors and 31 minors
– Doctoral program in Educational Leadership 
– Master’s programs in Education, Psychology, Computer 

Science, Business Administration, Public Policy and 
Administration, Information Systems and Technology, 
and Economics

– Adult Degree Evening Program



Course Evaluations at CLU

• Course Evaluation History
• Online Evaluation Pilot
• Building Connections Throughout the 

Past Year
• Moving Forward



Course Evaluation History

• Process prior to Summer 2008
– Paper and pencil

• Switching from Paper and Pencil to 
Online Evaluations
– Why?
– How did we switch?

• Vendor Search
– CoursEval

Presenter
Presentation Notes
P&P: flow chart, link to old form
Why: talk about the cost of doing the P&P evaluations.  Mindy’s entire salary, printing, mailing, envelopes.
How: created a team, in-house pilot



CoursEval
• Customizable 
• Links to LDAP
• Importing Capabilities
• Email Capabilities
• Reporting Options
• Customer Support  

Presenter
Presentation Notes
An overview of what CoursEval offers
LDAP: how we authenticate our users



CoursEval Pilot
• Conducted in Summer 2008 with our 11-Week 

programs (MBA, MPPA, ADEP, MSCS)
– Marketing: Faculty letters and student emails and reminders.
– Response Rates

• Student
• Course

• Conducted in Fall 2008 with our 15-Week programs
– Traditional Undergraduate, School of Education, Graduate 

Psychology
– Marketing: Faculty letters, emails, and student bookmarks

and newspaper.
– Response Rates

• Student: 11 and 15 week
• Course

Presenter
Presentation Notes
Before SU08, ran a test session with members of the CoursEval Team.
Summer 08: show emails, reminder in mailboxes
Fall 08: link to screenshot of login page with PURL
FA08 Marketing: emails to directors, bookmarks, added faculty to CoursEval Team – 11 week directors
Response rates: show charts



Faculty Concerns

• Paper and Pencil=100% of classes 
returned

• Online: only disgruntled students will fill 
it out, comments would be negative, low 
response rates, validity of responses
– Confirmed through faculty survey



Winter 2009
• 11 Week: MBA, MPPA, MSCS, ADEP
• Marketing
• Response Rates

– Student
– Course

• Faculty Survey
– Survey
– Results

Presenter
Presentation Notes
Marketing: link to purple and yellow flier
RR charts
Survey: link to survey, survey results



Spring 2009
• CoursEval Team Expansion
• Student Focus Groups
• Both 11 and 15 week programs
• Marketing

– New Bookmarks
– Computer Reminders

• Response Rates
– Student: 11 and 15 week
– Course

• CoursEval analysis by faculty member

Presenter
Presentation Notes
Marketing: added more faculty to team – representatives, link to team, focus group, updated bookmarks to grad, mini reminders on computer, pop ups on library computers
RR charts



Summer 2009
• May Professional Development Day

– Website
– Program

• Summer Sessions
• Marketing

– Updated CoursEval Reminder
– Button on MyCLU

• Response Rates (11 Week)
– Student
– Course – All courses 100%

• CoursEval Workshop

Presenter
Presentation Notes
PD Day: screenshots website, program
Summer Sessions: link to craziest month!
Marketing: links to new CoursEval emails, button on MyCLU and library page (link found in email)
Workshop: what it was, who for, links to handout



Fall 2009
• 11 week
• Marketing

– Faculty information and response rate update 
emails

– Bookmarks
– MBA Student Reps
– ADEP Student Newsletter

• Response Rate
• Online MBA in Financial Planning

– Response Rate=74%
• 15 week

– Computer Graphics Class

Presenter
Presentation Notes
Marketing – faculty (link to emails), students (bookmarks), MBA student reps, ADEP Student Newsletter (page 3)
RR: website with thermometer
Cal E Val




Moving Forward
• Comment Analysis
• CLU Marketing Campaign

– Advanced Public Relations
• Progress of evaluations

Presenter
Presentation Notes
Comment Analysis: doing because of faculty concern
Reminder emails: Karissa chart
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Classes begin

Order envelopes, copies of 
scantron and comment form, 

pull list of courses with 5+ 
students and create labels, 
place labels on envelopes 

and count out evaluations for 
students.

Evaluation envelopes are 
delivered to faculty 

mailboxes for distribution to 
students.

Students complete the 
evaluations in class.

A student rep returns the 
evaluations in a sealed 
envelope to Academic 

Affairs.

The returned envelopes are 
organized by department and 

instructor.  Envelopes are 
opened and sorted.

Scan forms, generate and 
print reports, place reports 

with written comments, scan 
into a PDF document.

Send finished reports to 
dean, directors, department 

chairs, and finally instructors.

Six weeks before 
classes end.

Last two weeks of class 
(excluding finals week)Begin during last 

week of class.

Occurs 4-6+ weeks 
after classes have 
ended. 







Back



Course Evaluation Bookmarks
Fall 2008





Student Focus Groups

• Background
• Conducted three focus groups

– Undergraduate
– Graduate
– ADEP

• Results

BACK



Bookmark Reminder (front and back)



Back





Found on MyCLU, a student 
portal



Cal E Val

Cal E Val has been created by CLU senior Kelsey Bonesteel
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