CoursEval:
Creating Opportunities Using
Resources So that Everyone

Values Academic Learning

California Lutheran

U N, I A% E R S I J & Y

Karissa Oien Melinda Wright CAIR 2009


mailto:koien@callutheran.edu�
mailto:mjwright@callutheran.edu�

Cal Lutheran at a Glance

CLU community and campus size

3,714 FTE

2,352 undergraduate
1,362 graduate

 Academic programs
— 37 undergraduate majors and 31 minors
— Doctoral program in Educational Leadership

— Master’s programs in Education, Psychology, Computer
Science, Business Administration, Public Policy and
Administration, Information Systems and Technology,
and Economics

— Adult Degree Evening Program
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Course Evaluations at CLU

Course Evaluation History
Online Evaluation Pilot

Building Connections Throughout the
Past Year

Moving Forward
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Course Evaluation History

e Process prior to Summer 2008
— Paper and pencll
o Switching from Paper and Pencil to
Online Evaluations
— Why?
— How did we switch?

e \Vendor Search
— CoursEval
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Presenter
Presentation Notes
P&P: flow chart, link to old form
Why: talk about the cost of doing the P&P evaluations.  Mindy’s entire salary, printing, mailing, envelopes.
How: created a team, in-house pilot


CoursEval

Customizable

Links to LDAP
Importing Capabilities
Email Capabillities
Reporting Options
Customer Support
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Presenter
Presentation Notes
An overview of what CoursEval offers
LDAP: how we authenticate our users


CoursEval Pilot

e Conducted in Summer 2008 with our 11-Week
programs (MBA, MPPA, ADEP, MSCS)
— Marketing: Faculty letters and student emails and reminders.
— Response Rates

e Student
e Course

e Conducted in Fall 2008 with our 15-Week programs

— Traditional Undergraduate, School of Education, Graduate
Psychology

— Marketing: Faculty letters, emails, and student bookmarks
and newspaper.

— Response Rates
e Student: 11 and 15 week
e Course
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Presenter
Presentation Notes
Before SU08, ran a test session with members of the CoursEval Team.
Summer 08: show emails, reminder in mailboxes
Fall 08: link to screenshot of login page with PURL
FA08 Marketing: emails to directors, bookmarks, added faculty to CoursEval Team – 11 week directors
Response rates: show charts


Faculty Concerns

 Paper and Pencil=100% of classes
returned

e Online: only disgruntled students will fill
It out, comments would be negative, low
response rates, validity of responses

— Confirmed through faculty survey
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Winter 2009

11 Week: MBA, MPPA, MSCS, ADEP
Marketing

Response Rates
— Student

— Course

Faculty Survey

— Survey
— Results

U N I ¥V E R 3 I T ¥


Presenter
Presentation Notes
Marketing: link to purple and yellow flier
RR charts
Survey: link to survey, survey results


Spring 2009

CoursEval Team Expansion
Student Focus Groups
Both 11 and 15 week programs

Marketing
— New Bookmarks
— Computer Reminders

Response Rates
— Student: 11 and 15 week
— Course

CoursEval analysis by faculty member
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Presenter
Presentation Notes
Marketing: added more faculty to team – representatives, link to team, focus group, updated bookmarks to grad, mini reminders on computer, pop ups on library computers
RR charts


Summer 2009

May Professional Development Day
— Website
— Program

Summer Sessions
Marketing

— Updated CoursEval Reminder
— Button on MyCLU

Response Rates (11 Week)
— Student
— Course — All courses 100%

CoursEval Workshop
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Presenter
Presentation Notes
PD Day: screenshots website, program
Summer Sessions: link to craziest month!
Marketing: links to new CoursEval emails, button on MyCLU and library page (link found in email)
Workshop: what it was, who for, links to handout


Fall 2009

11 week

Marketing

— Faculty information and response rate update
emails

— Bookmarks
— MBA Student Reps
— ADEP Student Newsletter

Response Rate

Online MBA in Financial Planning
— Response Rate=74%

15 week
— Computer Graphics Class
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Presenter
Presentation Notes
Marketing – faculty (link to emails), students (bookmarks), MBA student reps, ADEP Student Newsletter (page 3)
RR: website with thermometer
Cal E Val



Moving Forward

« Comment Analysis

 CLU Marketing Campaign
— Advanced Public Relations

* Progress of evaluations
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Presenter
Presentation Notes
Comment Analysis: doing because of faculty concern
Reminder emails: Karissa chart


CoursEval:
Creating Opportunities Using
Resources So that Everyone

Values Academic Learning

California Lutheran
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Classes begin

Order envelopes, copies of

Occurs 4-6+ weeks - scantron and comment form, Six weeks before
ft | h Send finished reports to pull list of courses with 5+ dFEEs Enl
arter classes have dean, directors, department students and create labels, :

ended. chairs, and finally instructors. place labels on envelopes
and count out evaluations for

students.

\ / aper & Pencil
Dt 19pors, place reports C O u rs e e o
Evaluations

with written comments, scan mailboxes for distribution to
into a PDF document. students.

The returned envelopes are
organized by department and
instructor. Envelopes are
opened and sorted.

Last two weeks of class
Students complete the

Begin during last P
9 9 evaluations in class. (excluding finals week)

week of class.

A student rep returns the
evaluations in a sealed Ca].lﬁ:ﬂ‘l]ia LlIthE
envelope to Academic

¥
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Course Evaluation
California Lutheran

AI‘II'IO“ ncement University

Dear Roland,
Course Evaluations are going online!

In the past, you have been asked to complete a paper version of the Course Evaluation so that
CLU learns about your course experiences. CLU is changing the Course Evaluation to an online
version.

The evaluation forms are on-line on a confidential evaluation site. On Friday, August 1st before
Epm, you will receive an e-mail invitation to complete the Course Evaluation Form for each
class you have taken. This e-mail will appear in your mailbox as:

From: CLU On-Line Course Evaluation Manager

Subject: CLU Course Evaluation

The e-mail will include a link to the survey.

Your participation in completing the Course Evaluation Form:
s Is anonymous. Data are combined and available to the instructor only after grades have been
submitted to the Registrar.

= Is confidential. Once you have used the link, only you can access the form using your
password.

s Is important. A high response rate and honest, thoughtful responses are essential for giving
each instructor and every department useful feedback for improving the class in the future.

= Will take approximately 5 - 10 minutes per course. Once you start a course evaluation,
please complete it.

CLU will never ask you to provide us with your user name or password in an email. Whenever
you received an email asking you to provide an account name and password, you should treat
this as a phishing scam and treat the email as spam.

Thank you in advance for your participation and time. Please contact Academic Affairs, 805-
493-3145 with your questions or concerns.

ornia Lutheran
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Course Evaluation

Invitation

Dear Roland,

Your feedback is important and makes a difference to help
improve academic programs at CLU. Student comments from
Course Evaluations have changed topics taught in courses and
textbooks used in class.

Please help us to continually improve by completing the Course
Evzaluation Form for each class you have taken. Login
information is provided to the right. ¥You can alse copy and
paste this URL http://courseval.callutheran.edu into your
browser to be taken to the login page.

You can view the link below for instructions on how to view and
complete your course evaluations.

http://public.callutheran.edu/~bianchifcourse_sval/cestudent.
htm

If it does not work, you may need to uparade your flash player.
You can copy and paste the link to upgrade http://oet.adobe.
com/flashplayer/?promoid=BUIGP

Remember, when you complete the Course Evaluation Form,
your participation:

= Is anonymous, Data are combined and available to the
instructor only after grades have besn submitted to the
Registrar.

« Is confidential. Once you have used the link, only you can
access the form using your password.

« Is impaortant. A high response rate and honest, thoughtful
responses are essential for giving each instructor and every
department useful feedback for improving the class in the
future.

California Lutheran
University

If you have problems
logging in please reply to

this message or click here.

Login Information

User

rdeschain
MName:

{Usa your

Password: account
password }

If clicking the button above
does not take you to the
Survey Site, enter the URL
found at the bottom of this
message into your browser's

address box.

lifornia Luthe
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Course Evaluation

California Lutheran
University

Reminder

I
*Completing your Course Evaluations will discontinue
these reminders *

Please complete the online Course Evaluation Form by Sunday,
May 10th. Student feedback is only available to the faculty
after grades have been submitted to the Registrar.

The form should be completed in 5 - 10 minutes for each
course. Please help us to continually improve by completing the
Course Ewvaluation Form for each class you have taken. Login
information is provided to the right. You can also click

http://courseval.callutheran.edu to get to the login page.

¥ou can view the link below for instructions on how to view
and complete your course evaluations.

http://public.callutheran.edu/~bianchi/course_eval/cestudent.htm

If it does not work, you may need to upgrade your flash player.
You can copy and paste the link to upgrade
http://get.adobe.com/flashplayer/?promoid=BUIGP

Remember, when you complete the Course Ewvaluation Form,
your participation is anonymous. Data is combined and available
to the instructor only after grades have been submitted to the
Registrar.

CLU will never ask you to provide us with your user name or
password in an email. Whenever you received an email asking
you to provide an account name and password, you should
treat this as a phishing scam and treat the email as spam.

We value your feedback of courses and instructors. Your
feedback is important and makes a difference to help improve
academic programs at CLU. Information from students is also
used by faculty committees to inform decisions about faculty
promaotion.

Thank you for your participation and time. Please contact
Academic Affairs, 805-493-3145 with your questions or
concerns.

Thank you,

Leanne Meilson

Provost & Vice President for
Academic Affairs

If you have problems logging
in please reply to this
message or click hera.

Login Information
User Name: -

{Use your
Password: account
password}

If clicking the button above
does not take you to the
Survey Site, enter the URL
found at the bottom of this
message into your brovwser's

address box.

California Lutheran
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Course Evaluation Bookmarks
Fall 2008

Check your CLU email Complete an evaluation After grades are posted,

starting 2 weeks before end of for each course taken this professors and departments California Lutheran
semester. Email Subject Line: semester, then submit. see anonymous feedback and UNT VY ERSSITTHY
CLU Course Evaluation. use it to make changes. Experience Success

If you have any questions please contact Karissa Faulconer at Kfaulco@callutheran.edu

California Lutheran
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11 WEEK PROGRAM STUDENTS!! %/7

(ADEP, MSCS, MPPA, MBA) CMQ
vou o1 Re s
course evaluations 2%,

Dy @ Gew tays left to complete!
The survey will close
SlnLAY, Fen, 1o
at midnight!

Go to
http://courseval.callutheran.edu

Quesiions: Conlact Karissa at koten@eallutheran.edu or call (805) 493-3145 L .
California Lutheran
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Student Focus Groups

 Background

e Conducted three focus groups
— Undergraduate

— Graduate
— ADEP

e Results
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Bookmark Reminder (front and back)

L L]
L L]

Course Evaluations are now ONLINE!

1.
Check your CLU email or go Complete an evaluation After grades are posted,
to courseval.callutheran.edu for each course taken professors and departments Ca |jﬁ-)rnja Lut-_heran
2 weeks before classes end. then submit. see anonymous feedback and TNTV E RS IT Y
Email Subject Line: use it to make changes. Experience Success

CLU Course Evaluation.
If you have any questions please contact Karissa Oien at Koien(@callutheran. edu

YOUR INPUT MATTERS!

‘I always use students’ evaluations to improve what | do in class. Even after many years of teaching | find it very

valuable, as this will tell me what | have done better or worse.”
~ CLU Faculty member comments about the importance of student feedback

* The primary goal is to assess and improve the teaching quality at CLU.
* AFTER your instructors submit their course grades, they receive compiled results as well as the

typed comments.
¢ The results are also made available to the appropriate deans and chairs, and to the Appointment, Rank,

and Tenure Committee.

So your participation, as well as your CAREFUL and HONEST input, are CRITICAL to the success of the process!

PLEASE BE ASSURED THAT YOUR IDENTITY IN THIS PROCESS WILL REMAIN ANONYMOUS!

1 Lutheran
[ 1] 1] T T Y



Course Evaluation California Lutheran
University

Reminder
Hi .

If you have problems logging
in please reply to this
message or click here.

We appreciate your feedback, particularly at this busy time of

year! Remember:
* Only 5 days left!

* Takes only 5 — 10 minutes for each course

* Click http://courseval.callutheran.edu to get to the login page. User Name: i}
Or click "Login now"” to the right {Use your
* Completing your Course Evaluations will discontinue Password: account
these reminders password}

Please contact Academic Affairs, 805-493-3145 with your
guestions or concerns.

Leanne Meilson -

Provost & Vice President for Academic Affairs

If clicking the button above

Other Important Information: does not take you tT_;he

: : Survey Site, enter the URL
* Please complete the online Course Evaluation Form by Sunday, found st the bottom of this
May 10th. message into your browser's
* Student feedback is only awvailable to the faculty after grades address box.

have been submitted to the Registrar.

* You help us to continually improve by completing the Course
Evaluation Form for each class you have taken.

* You can view the link below for instructions on how to view and
complete your course evaluations.
http://public.callutheran.edu/~bianchi/course eval/cestudent.htm
If it does not work, you may need to upgrade your flash player.
You can copy and paste the link to upgrade
http://get.adobe.com/flashplayer/?promoid=BUIGP

* Your response is anonymous.

* CLU will never ask you to provide us with your user name or
password in an email. Whenever you received an email asking
vou to provide an account name and password, you should treat
this as a phishing scam and treat the email as spam.

California Lutheran
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PRESEMNTATIOMN SESSIOMNS
10:30 AM-11:15AM

Presentation, Presenters and Description Location

“You Got Served™ Soiland
Midhaela Reaves, Kristin Price, Silva Kavayan and Grady Heanrabun
Learn about the process, data gathered, and results fromYou Got
Served, an academic service learning project, which ocourred
during undergraduate Mew Stadent Orientarion. This project

was a collaborative effort mvolving Student Affairs, Academic
Affairs and the Ciry of Venitura. What was learned?  Hear first year
students” before and after reflections about their service experience.
Learning from Program Reviews Lundring 2
Bonnic Johnson, Robert Meadooes, Michele LeBlane and Mindy Puopolo

Found rable discussion by faculey who will share their Program

Beview experience by discusing curriculum mapping, tangible

ourcomes, benefirs, challenges, and what was gained from the

Program Review process.

General Educatdon and Core-21 — A Closer Look

Michael Arndt, Jose Marichal | Meria Kohwbee, Joar Grifiin, Cathry Alevander
and Halyra Kornsta

Contribute to a general education discusmior: What is the purpose of
the general education program? What makes our general education
program distincerve? What makes it esential for stadents?

Lundring 1

Learning From Student Assignments GSFC 253
Mikee MeCambridpe, Dennis Sheridan, Gail Ulllendahd, Maga Mogk

and Melanie Clarey

How do you improve student learming? This session escplores ways

te learn from student assignments. Topics include peer asemment,

analysis of written emays to change curriculum, and ways o

tabulate and provide feedback on studene work.

Using the Noel-Levitz Survey Dt Library
Angela Naginey, Tiki Van Heest, Diarla Arcernd and Cingdy Grether Lab 7
Find out what the students said about their satsfaction with their
CLLT experience. Using computers in Library Lab 7, participants
will learn how to access sudent feedback. Practical examples of how
the dara were used ro identify strengrhs and challenges will be shared.
Lobly
Paster Presentations
Scheol of Educarion MCATE Program Feview
Side Effects of Study Abroad
[nformation Literacy

Scheol of Business Festival of Scholars

Sesslon
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PRESEMTATIOMN SESSIONS
11:30AM-12:15 PM

Presentation, Presenters and Description Location

Data Informed Decision Making: I'T and GSFC 254

Course Evaluations
Jedivis Bianchi, Melinda Wiight, Farissa Oien and Seth Wigerman

Fesponding to surveys makes a difference! This session will shane
what's new and what we have learned from the Help Diesk Survey
and Course Evaluations.

Foundations TIeW Soldand
Joan Goniffin, Knistin Price, Michaels Reaves, Kapp Johseson, Fronk Nasisin,

Adam Ericieson and Halypna Korwta

Presenters will share the outcomes of a year-long study. The study

imvolved mamy participants from the CLU commurnitye Mine

dimensiors of the first—year experience were reviewed, resulting in

preliminary recommendarions.

PRIDE: Program Review, Improving Departmental
Effectiveness

Lisa Bewono, Dian Kentr and Fatrick Holmbery

Stories from the field — Investing in program review for on-geing
and improved practice.

Lundring 1

Retention: Different perspectives — Different challenges GSFC 253
Maria Folmke, Angele Naginey, Carhy Alexcander and Stephasie Mercer
Presenters will share CLLYs plans to retain undergraduate and
graduare students. Hear about a collaborarive and comprehensive
process that supports strategic planning goals.

Thrills and Chills of a Changing CLLT Campus: Lundring 2
Developing an inclusive response

Jenanita Hall

Perhaps you've noticed that CLUT 13 mpidly becoming visibly more

diverse. With increming diversity comes the need for individnal and

irstituticnal adjustment. How can we callectively and mdividually

resporud to these changes so that we can be the welcoming and

inclusive place we aspire to be? This session will highlight a snapshot

of cur present and fumre diversity and will offer a step by step

reflective process to help prepare us for cur increasingly diverse firture,

From Flowers to Showers: Recruiting CLU Students Prens-Brandte
Jeff Eallay Forum
How a weell-run facilities and beautful grounds help to recruit and

retain CLLUT students.

<=



Found on MyCLU, a student
portal

MyCLU Student Portal

Home | wWeb Mail | Barracuda Spam | CLU Alert | Weblog | WebAdvisar | Library

Choose your View
| SOE Students [+ ][ 8o

CLU Weather Personalize VWho should do course evaluations right now?
: =chool of Education Session 2 students.

||E| none_found none_found

none_found®

California Lutheran
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