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An integrated approach to assessment, planning, 

program review, and accreditation.

Campus Labs 
Institutional Effectiveness 
Suite



ACT
(Share findings, make 
improvements)

ANALYZE
(Create reports, 
review results)

ASSESS 
(Identify measures, 
collect data)
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HOW WE SUPPORT INSTITUTIONAL EFFECTIVENESS



PLAN

• Document goals and objectives

• Articulate student learning outcomes

• Develop assessment plans

PLAN  ASSESS  ANALYZE  ACT 



Document Goals and Objectives

PLAN  ASSESS  ANALYZE  ACT 



PLAN  ASSESS  ANALYZE  ACT 

Document Goals and Objectives



Articulate Student Learning Outcomes

PLAN  ASSESS  ANALYZE  ACT 



Develop Assessment Plans

PLAN  ASSESS  ANALYZE  ACT 



ASSESS

• Determine assessment method 

• Develop or discover relevant assessment instruments

• Administer assessments

PLAN  ASSESS  ANALYZE  ACT 



Determine assessment method
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Determine assessment method

PLAN  ASSESS  ANALYZE  ACT 



Develop assessment instruments

PLAN  ASSESS  ANALYZE  ACT 



Develop assessment instruments
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Develop assessment instruments

PLAN  ASSESS  ANALYZE  ACT 



ANALYZE

• Review collected data 

• Compare data over time or between populations

• Connect collected data to other institutional datasets

PLAN  ASSESS  ANALYZE  ACT 



Review collected data

PLAN  ASSESS  ANALYZE  ACT 



Review collected data

PLAN  ASSESS  ANALYZE  ACT 



Review collected data 

PLAN  ASSESS  ANALYZE  ACT 



Compare data over time or between populations

PLAN  ASSESS  ANALYZE  ACT 



Connect other institutional data sources

PLAN  ASSESS  ANALYZE  ACT 



Connect other institutional data sources
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Connect other institutional data sources

PLAN  ASSESS  ANALYZE  ACT 



ACT

• Narrate and email consolidated dashboards

• Share results and plan for the future 

– Connect assessment to planning

– Connect planning to program review 

– Connecting assessment and planning to accreditation

PLAN  ASSESS  ANALYZE  ACT 



Narrate and email consolidated dashboards

PLAN  ASSESS  ANALYZE  ACT 



Connect Assessment to Planning 

PLAN  ASSESS  ANALYZE  ACT 



New ways for self-study to 

enhance the quality of your programs

Connect Planning to Program Review 

PLAN  ASSESS  ANALYZE  ACT 



Connect Planning to Program Review 

PLAN  ASSESS  ANALYZE  ACT 



Connect Planning to Program Review 

PLAN  ASSESS  ANALYZE  ACT 



Connect Assessment and Planning to Accreditation

PLAN  ASSESS  ANALYZE  ACT 



Connect Assessment and Planning to Accreditation
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Connect Assessment and Planning to Accreditation
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Connect Assessment and Planning to Accreditation
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Connect Assessment and Planning to Accreditation

PLAN  ASSESS  ANALYZE  ACT 
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DON’T GO IT ALONE!

• Join web-based professional development and 

training

• Lean on expert consultants

• Access extensive support documentation, 

recorded demonstrations, and best practices from 

other institutions



Video:  Meet our Campus Success Team 

DON’T GO IT ALONE!

https://www.youtube.com/watch?v=COiPHGUFkvI&feature=youtu.be


Established in 2001
Our first three members 

remain with us today

750+
Members and partners

48
States, 8 of 10 Canadian 

Provinces, and several 

other countries around the 

world

96%
Renewal rate

1
We only serve 

higher education



THANK YOU

Dr. Shannon LaCount

Director, Campus Success

slacount@campuslabs.com

716-652-9400

Dr. David Forgues

Chief of Operations-CSU Fullerton

Dforgues@exchange.fullerton.edu

657-278-8351 


