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Segmental Data Collections 

• Campuses/Districts feed to Segment 
Offices 
• UCOP 
• CSUCO 
• CCCCO 
• CDE/CALPADS 
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UC Comprehensive System  
Sequential Build of Reporting Areas 

Presenter
Presentation Notes
 Development of comprehensive unified business glossary (data
  dictionary) that tracks data, naming conventions, and uses, starting with
  operational systems and as data is transformed through reporting

 Requirements gathering process has brought staff together from 
  seemingly disparate units to find they have much in common

  Ability to change way information is collected and presented is rapidly
   changing face of evidence based decision making:
Use of dashboards
Interactive geographic information systems (Legislative reports)
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Presenter
Presentation Notes
In Student Data we had people who know and use admissions data, others who know and use enrollment data, others who use financial aid data and they all think that their pies have little in common.  To get started we needed to get beyond the discussion of differences. In this exercise we put all the pies in one chart and start to see the flow and the relationships between them.
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Presenter
Presentation Notes
Then to further break down the silos, we did a reporting dimensions matrix.  Here there are reporting categories along the top and the data elements or dimensions down the side.  This was a great way to show that as different as your pies may taste, they share a lot of the same ingredients.  Now people could see what they had in common.  This helped us identify Enrollment as our first Release for Phase 2.  Here you can see that if you build Enrollment first, building the other pieces only requires the addition of a few more ingredients.  We tried to illustrate this by developing some star diagrams with the group, but that was still confusing.  With this matrix, people saw it right away.
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CALPADS (CDE) 

• student demographic 
• program participation 
• grade level 
• enrollment 
• course enrollment and completion 
• assessment data 
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CSUCO 

• ERS: Enrollment Reporting System 
• Applications 
• Term Enrollments 
• Degrees Conferred 

• Other 
• Remediation Outcomes 
• Financial Aid Summaries 
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(SX) 

Student 
Demographics 

(SB) 
Sections 

Courses 
Fin. 
Aid 

Assess. 

PBS 

VTEA 
Matric. 

Pgm. 
Awds. 

Emp. 
Demo. 

Sessions 

Calendar Assignments 

EOPS 
DSPS 

Emp. 
Assign. 

CCC MIS 



9 

Other Ed Data Landscape 

• CPEC 
• Cal-PASS 
• CSAC 
• NSC 
• EDD 
• IPEDS and Census 
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Our Story Begins… 

February 20, 2008. 
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SB1298 (Simitian) 

• Called for: 
• HE to begin collecting K-12 SSID 
• K-20 Data Governance Task Force 
• Report: 

• Create/assign a new entity to house K-20 data; 
or 

• Create a Joint Powers Authority (JPA) between 
agencies to manage data 
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Subsequently… 

• No funding=no activity 
• Segments began pursuing K-20 data 

project independently 
• UC, CSU, CCC, CPEC; then 
• CDE and EDD joined in 

• Group put JPA on backburner, but 
pursued Interagency Agreement (IA) 
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Interagency Agreement 

• Signed by 6 parties 
• Outlines data sharing environment 

between segments 
• Usages, security 

• Minimizes need for individual 
agreements btwn segments/campuses 

• Provides for election by segments to 
store data in a single location (show) 
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Unheard Of!!! 
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Meanwhile…. 

In a different galaxy…. 
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SB885 (Simitian): 2/18/11 
(CDE, UC, CSU, CCC, CTC, CPEC, EDD)…may enter 

into a joint powers agreement pursuant to Chapter 5 
(commencing with Section 6500) of Division 7 of Title 
1 of the Government Code in order to facilitate all of 
the following:  

(a) The implementation of a comprehensive 
longitudinal preschool through higher education (P-
20) statewide data system for California.  

(b) The transfer of data from one educational segment 
to another.  

(c) The transfer of workforce data to the educational 
segments.  
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SB885 

• Bill made it through Senate and 
Assembly Committees without any 
“no” votes. 

• Last seen headed to the floor when the 
11-12 budget as taken up. 
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Meanwhile… 

In a different galaxy… 
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CPEC (1974-2011) 
• State higher ed coordinating board 
• Aggregation point of higher ed data; 10 

years of data 
• Used for public reporting; segments have 

more data individually/internally 
• 2011-12: Governor “blue pencils” CPEC 

budget  (eliminates agency) 
• Also struck OSE, CALPADS/CALTIDES 

agency/budgets 
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CPEC Data Assets 

• Most frequently accessed CPEC 
data/reports: 

 
• Transfer Pathways 
• Fiscal Data Profiles 
• Eligibility Studies 
• College-Going Rates 
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CPEC’s Last Hurrah: 
K-12 College-Going Rates 

• Requirement of receiving State Fiscal 
Stabilization Funds (SFSF) 

• Indicator: (c)(11) Number and 
percentage of students who graduate 
and enroll in higher education within 
16 months (including out of state 
enrollments) 

• Indicator: (c)(12) Number and 
percentage of students who graduate 
and earn higher education credit within 
16 months (in state only) 
 



23 

College-Going Rates 

• Contract with National Student 
Clearinghouse for enrollment report 
 

• California Postsecondary Education 
Commission (CPEC) for credit earning 
report 
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California 
College-Going Rates 
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CPEC 
• Statutory authorities examined: 

• Facilities approvals, commission duties 
• Data collection 

• What happens to the data? Website? Reports? 
 

• Legislative hearing (Carol Liu, Alan 
Lowenthal) 

• Governor’s Office 
• Began seeking options for retention of CPEC 

assets 
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“Segmental Plan”: IA 

• “Federated Management”: 
• Move and retain CPEC data assets to 

neutral site location (CENIC) 
• Central server, each segment manages their 

own secure area 
• Common code run across all segments to 

create de-identified “work tables” 
• Extend this model to other IA parties and 

build K-20W data warehouse 
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Dispensation 

• Notified by Gov’s Office to proceed 
with transference of CPEC data assets 
back to segments 

• Instructed to not pursue JPA  
• SB885 Simitian JPA bill shelved 

• No funding provided 
• Segments will have to pursue ongoing 

O&M resource 
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Currently 
• CPEC data moved to CCCCO 

(temporary) 
• Eventually will be hosted at CENIC, who 

will host at no cost 
• Segments will contracts separately with 

CENIC 
• CPEC website also moved (physically, not 

domain name) 
• We have a year to modify this site before data 

becomes stale 
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Future 

• Joint stewardship of CPEC assets; not 
sure if State will pursue new steward 

• Website portal: to access all segmental 
data marts (?) 

• New common DED and structure for K-
20W data 
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Future 

• Public/Stakeholder/Researcher access 
• Research Advisory Committee? 

• Integrate more data sources 
• EDD a great addition 

• Reports, Data Mart, Query Tool 
• Distributed Response structure 
• Lost: CPEC analysis functions 
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What Do You Want To See? 

• K-20W Warehouse: used when you 
need to track students across segments 
• Single segment data pulls remain at 

segments 
• What are the Highest and Best uses for 

intersegmental data? 
• (panel, audience) 
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