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Culture of Evidence  
                                      at CSU Bakersfield 

 
 

 Engagement 
 
 

 Documentation 

 Student Learning 
 

 Program 
Improvement 
 

 Alignment 
 

 History/Trends 
 

 Accreditation 



Challenges 

 Standardize expectations for assessment of 
SLOs 

 
 Facilitate alignment of curricula with 

University Learning Outcomes 
 
 Create an accessible record of findings and 

actions 
 
 Support professional development in 

assessment methodologies 
 
 



Values 

 Honor faculty ownership of the curriculum 
 
 Value the contributions of student support / co-

curricular programs to student development 
 
 Focus on program improvement, not evaluation of 

faculty/staff 
 
 Ensure transparency 

 
 



Resources 

 Support team: Faculty and Administration 
 

 Workshops 
 

 Individual assistance 
 
 Assessment Management System 

(TaskStream AMS) 



Assessment Management System 
Facilitates: 

 
 Standardization of expectations 
 Alignment 
 Record-keeping 
 Commmunication 
 Transparency, and 
 Engagement between Faculty and IR 

 



Standardizing Expectations 



Alignment 

 Curriculum mapping (program level) 
 
 Outcomes mapping (program outcomes to 

university outcomes) 
 



Alignment 1: Courses to Outcomes 



Alignment 2: Outcomes to Outcomes 



Recordkeeping 

Central repository for: 
 Preserving work done by program faculty 

and staff, linked to specific learning 
outcomes 

 Documents (syllabi, historical reports, 
resource materials) 

 Tools (create and share rubrics) 
 

 
 
 

 
 



Communication and Reporting 

Within Campus: 
 Ability to View contents of any workspace 
 Create Alignment Reports (within and across 

programs) 
 

Beyond Campus: 
 Formatted pdf documents  
 Web pages 



Reports 



Alignment Report 



Alignment Report: Drill to Detail 



Success Factors: Documentation 

TaskStream AMS 
 Easy to administer, excellent tech support 
 No additional IT resources 
 Design Flexibility 
 Communication of Content  
 Opportunity for engagement 

 



Expanding the Culture of Evidence 

Documentation and communication for: 
 
 Program review 
 Strategic Planning 
 Initiatives  
 Accreditation 

 
 



Questions? 
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