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“Changing the way we welcome first year students”  



 Five-year plan to improve Hispanic and low-
income student retention and academic 
success 

 The key components of the five-year plan to 
improve Hispanic and low-income student 
retention and academic success include: 
◦ FYE learning communities  

◦ A strong matriculation process  

◦ Accelerated developmental education  

◦ Structured Learning Assistance  

◦ Professional development  

◦ Enrollment management  
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 STEP 1:  MATH and ENGLISH ASSESSMENT 

  

 STEP 2:  Mandatory FINANCIAL AID APPLICATION 
(FAFSA) WORKSHOP   

 

 STEP 3: Mandatory attendance of “GET READY FOR 
COLLEGE” WORKSHOP   

 

 STEP 4: Mandatory attendance of STUDENT 
SUCCESS DAY for priority registration . Must Sign-
up by June 22. 

 

  
 



 New students with prior college experience 
or not interested in FYE participation. 

◦ New  Fall Applicants(Deadline July 27th) 

◦ New Spring Applicants 

 

1. Assessment if needed 

2. Financial Aid Workshop 

3. Submit transcripts from previous  

4. New Student Orientation 
 

 

 

 



 Case management Style Counseling (assigned 
counselors) 

 Peer-Mentor Support 

 Personal Growth Classes 

 Student Success Workshops 

 University Tours/Cultural Events 

 Progress Reports 

 SI Tutoring 

 Future Leader Club 

 Summer Bridge 

 Priority Registration 

 

 





 FYE Counseling 
◦ FYE Caseload Task Force 

 1 FYE Counselor (14) hours per week 

 1 Personal Growth 130 Instructor (two 8-week sessions) 

 1 FYE Administrative Support 

 4 Peer Mentors 

 



◦ FYE Caseload 

◦ FYE Counselor Contact 

◦ Peer Mentor Caseload 
 

◦ FYE counselor, peer mentors & administrative support meet weekly 

◦ FYE counselor and personal growth instructor meet 2 times and 
communicate as needed 

◦ PG 130 instructor has 36 students in each 8-week session 

 11 were enrolled in EOPS by assigned counselor 

 Remaining 22 students will enroll in PG 130 in Spring ‘13 



FYE Caseload 

Total Assigned 114 

Withdrew from SDCC 9 

Operative Total Caseload 105 

Peer Mentor Caseload Total 
Progress Reports 

Submitted 
Workshops 
Attended 

Peer Mentor A 28 17 61% 19 68% 

Peer Mentor B 27 15 56% 22 81% 

Peer Mentor C 27 14 52% 9 33% 

Peer Mentor D 32 18 56% 18 56% 

Total 114 64 56% 68 60% 

Note. Data as of 10/31/12 

FYE Counselor Contact 

FYE Group Workshop 60 

Individual Appointments 74 

No Contact 8 



 Students must take MBTI Personality Assessment and MyPlan 
Career Inventory 

◦ Results are compared and discussed with the student 

 Discuss career and major choice 

◦ Counselor stresses Job Clusters within field 

 Develop long-range educational goals 

◦ E.g., Certificate, AA/AS degrees, or transfer to a 4-year institution 



 Students who were enrolled but did not respond to 
communication from either Peer Mentors or FYE Counselor 

◦ 17 Students were counted from FYE Caseload and were contacted via 
email regarding participation 

 Currently, 13 students have responded affirmatively and 4 have 
not responded 



 Data Element Dictionary 

 FYE Student Profile (New profile each term) 

 FYE Student Scorecard 

 Accelerated Courses – Statway Fact Sheet 

 First Year Student Challenges and Needs Survey 

 FYE Student Participation 

 FYE Student Outcomes 
◦ Fall 2011 Cohort 

◦ Spring 2012 Cohort 

 

 





 Age 

 Citizenship 

 Dependents 

 DPSP 

 Ed Objective 

 Enrollment Status 

 Ethnicity 

 Gender 

 Income Level 

 Marital Status 

 Prior Ed Level 

 Residency 

 Service Area 

 Units Attempted 

 

 

Age_Pro
Under 18 4 1% 0 0% 0 0% 0 0% 4 1%

18 235 47% 6 38% 1 100% 14 29% 236 47%

19 148 29% 4 25% 0 0% 18 37% 148 29%

20 28 6% 1 6% 0 0% 4 8% 28 6%

21 17 3% 1 6% 0 0% 4 8% 17 3%

22 15 3% 1 6% 0 0% 2 4% 15 3%

23 4 1% 0 0% 0 0% 0 0% 4 1%

24 5 1% 1 6% 0 0% 1 2% 5 1%

25 - 29 16 3% 2 13% 0 0% 3 6% 16 3%

30 - 34 15 3% 0 0% 0 0% 2 4% 15 3%

35 - 39 2 0% 0 0% 0 0% 0 0% 2 0%

40 - 49 9 2% 0 0% 0 0% 1 2% 2 2%

50 and > 5 1% 0 0% 0 0% 0 0% 2 1%

Total 503 100% 16 100% 1 100% 49 100% 2 100%

Ethnic_Pro
African American 39 8% 3 19% 0 0% 6 12% 39 8%

American Indian 3 1% 0 0% 0 0% 0 0% 3 1%

Asian 7 1% 1 6% 0 0% 0 0% 7 1%

Filipino 7 1% 0 0% 0 0% 0 0% 7 1%

Latino 393 78% 12 75% 1 100% 37 76% 394 78%

Pacific Islander 2 0% 0 0% 0 0% 0 0% 2 0%

White 36 7% 0 0% 0 0% 5 10% 36 7%

Other 13 3% 0 0% 0 0% 1 2% 13 3%

Unreported 3 1% 0 0% 0 0% 0 0% 3 1%

Total 503 100% 16 100% 1 100% 49 100% 504 100%

Miramar ECC All Colleges

SDCCD FYE STUDENT PROFILE

Fall 2011

All CollegesECCMiramar

Age

Ethnicity

MesaCity

City Mesa



Student A S12345678 Fall 2011 No Student Success Day No 1 1 No No 1 No No No 1 1

Student B S12345678 Spring 2012 Yes New Student Orientation Yes 10 10 Yes Yes 10 Yes Yes Yes 10 10

Student C S12345678 Fall 2012

Peer-Mentor 

Support

Future 

Leader Club
Ed Plan

Cultural 

Events

Fall 2011 Treatments

Univerity 

Tours

Student Success 

Workshops

SI 

Tutoring

Progress 

Reports

Priority 

Registration

OrientationStudent Information

Counseling
Online 

Orientation
On-Campus OrientationEd PlanningCohortCsidName

Enrollments Retention Success GPA Persistence Enrollments Retention Success GPA Persistence

Student A S12345678 Fall 2011 1 100% 0% 3.54 No 2 100% 100%

Student B S12345678 Spring 2012 10 75% 50% 4.00 Yes 3 100% 66%

Student C S12345678 Fall 2012

Fall 2011 Spring 2012

OutcomesStudent Information

CohortCsidName



City College 

Non-FYE Avg

Completed Ed Plan 445 79% 62 54% 54%

No Ed Plan 118 21% 53 46% 46%

FYE Student Educational Plan Status

Fall 2011 Cohort Spring 2012 Cohort

Active 474 84% 92 80%

Limited Participation 11 2% - -

No Active Participation 78 14% 23 20%

FYE Student Participation

Fall 2011 Cohort Spring 2012 Cohort



Note. FYE and General Population cohorts are comprised of first-time to college 

students who were enrolled in a course at City College as of census day during their 

first term.  

Fall 2011 Cohort 

Spring 2012 Cohort 

Headcount

Fall 2011 498

Spring 2012 437

Fall 2012 346

Fall 2011 12,330

Spring 2012 8,627

Fall 2012 5,792

Fall 2011 FYE 

Cohort

Fall 2011 

General Pop

Enrollment
Term 

GPA

Spring 2012

FYE Cohort

Spring 2012 266 238 89% 163 61% 1.94

Spring 2012 

General Pop

Spring 2012 2,044 1,644 80% 1,040 51% 1.78

Success Retention Headcount

Spring 2012 80

Fall 2012 53

Spring 2012 767

Fall 2012 373

Spring 2012 

General Pop

Spring 2012

FYE Cohort

Enrollment
Term 

Persistence

Term 

GPA

Fall 2011 1,931 1,729 90% 1,325 67% 84% 2.09

Spring 2012 1,710 1,474 86% 1,070 62% - 1.92

Total 3,641 3,203 88% 2,395 66% - 1.99

Fall 2011 4,598 3,840 84% 2,698 59% 68% 1.91

Spring 2012 3,746 3,125 83% 2,205 59% - 1.96

Total 8,344 6,965 83% 4,903 59% - 1.93

Retention Count Success Count

Fall 2011

FYE Cohort

Fall 2011 

General Pop



Note. FYE and General Population 

cohorts are comprised of first-time 

to college students who were 

enrolled in a course at City College 

as of census day during their first 

term.  

Headcount

Fall 2011 498

Spring 2012 437

Fall 2012 346

Fall 2011 12,330

Spring 2012 8,627

Fall 2012 5,792

Fall 2011 FYE 

Cohort

Fall 2011 

General Pop

Enrollment
Term 

GPA

African American 268 220 82% 156 58% 1.91

American Indian 24 22 92% 18 75% 2.46

Asian/Pacific Islander 38 37 97% 33 87% 2.41

Filipino 54 47 87% 40 74% 2.20

Latino 2,886 2,545 88% 1,846 64% 1.97

White 266 228 86% 171 64% 2.09

Other 81 67 83% 58 72% 2.23

Unreported 26 20 77% 19 73% 1.74

African American 1,059 817 77% 514 49% 1.69

American Indian 26 18 69% 14 54% 1.93

Asian/Pacific Islander 532 469 88% 378 71% 2.23

Filipino 225 195 87% 150 67% 2.33

Latino 4,301 3,585 83% 2,432 57% 1.83

White 1,667 1,436 86% 1,103 66% 2.18

Other 415 342 82% 235 57% 1.95

Unreported 119 103 87% 77 65% 2.12

Fall 2011 

General Pop

Fall 2011

FYE Cohort

Retention Success

Enrollment
Term 

Persistence

Term 

GPA

Fall 2011 1,931 1,729 90% 1,325 67% 84% 2.09

Spring 2012 1,710 1,474 86% 1,070 62% - 1.92

Total 3,641 3,203 88% 2,395 66% - 1.99

Fall 2011 4,598 3,840 84% 2,698 59% 68% 1.91

Spring 2012 3,746 3,125 83% 2,205 59% - 1.96

Total 8,344 6,965 83% 4,903 59% - 1.93

Retention Count Success Count

Fall 2011

FYE Cohort

Fall 2011 

General Pop



Note. FYE and General Population 

cohorts are comprised of first-time 

to college students who were 

enrolled in a course at City College 

as of census day during their first 

term.  

Enrollment
Term 

GPA

Spring 2012

FYE Cohort

Spring 2012 266 238 89% 163 61% 1.94

Spring 2012 

General Pop

Spring 2012 2,044 1,644 80% 1,040 51% 1.78

Success RetentionHeadcount

Spring 2012 80

Fall 2012 53

Spring 2012 767

Fall 2012 373

Spring 2012 

General Pop

Spring 2012

FYE Cohort

Enrollment Term GPA

African American 26 24 92% 14 54% 1.47

American Indian - - - - - -

Asian/Pacific Islander 10 10 100% 8 80% 6.67

Filipino 5 4 80% 4 80% 2.17

Latino 188 169 90% 116 62% 1.94

White 25 19 76% 9 36% 1.55

Other 7 7 100% 7 100% 3.13

Unreported 5 5 100% 5 100% 2.38

African American 367 263 72% 142 39% 1.44

American Indian 18 14 78% 9 50% 1.89

Asian/Pacific Islander 133 120 90% 83 62% 1.95

Filipino 28 26 93% 23 82% 2.52

Latino 921 749 81% 458 50% 1.73

White 487 409 84% 291 60% 2.13

Other 71 49 69% 24 34% 1.41

Unreported 19 14 74% 10 53% 1.67

Retention Success

Fall 2011 

FYE Cohort

Fall 2011 

General 

Pop












