
1

Presented by: 
Kristina M. Cragg, Ph.D. Kristina.Cragg@ashford.edu

Rebecca S. Wood, PhD. Rebecca.Wood@ashford.edu
;  

National Benchmarking
CAIR 2012

Rebecca S. Wood, Ph.D.
Institutional Research Associate III

Ashford University 
Institutional Research
Rebecca.Wood@ashford.edu

Getting to Know Your Students 
Through National

Benchmarking Resources
Kristina M. Cragg, Ph.D.

Associate VP of Institutional Research
Ashford University 

Institutional Research
Kristina.Cragg@ashford.edu

22
2

Session Goals
 Identify and discuss which 

organizations provide national 
benchmarking data

 Focus on IPEDS because all 
institutions disbursing Title IV 
aid submit data

 Identify IPEDS elements that 
are being used

 Provide some lesser known 
data resources

 Questions/Comments
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General Overview: Who Uses 
IPEDS Data?
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IPEDS Data Collection & Public Release
IPEDS Survey

Collection 
Period

Early 
Release

Public Release

Institutional 
Characteristics
12-Month Enrollment
Completions

Student Financial Aid

Early 
December 

to Early-
February

May

Within One Year 
After Data 
Collection 

Closes

Fall Enrollment
Finance
Graduation Rates 
(GRS)
Graduation Rates 
200% 
Human Resources

Within One Year 
After Data 
Collection 

Closes

Fall Collection

Winter Collection

January

Early 
September 

to Mid-
October

Early 
December 
to Mid-April

July

Within One Year 
After Data 
Collection 

Closes

Spring Collection

Source:  IPEDS Survey Components and Data Collection and Dissemination Cycle, 
http://nces.ed.gov/ipeds/resource/survey_components.asp; IPEDS Data Center.

 Federal Government & Agencies

 Congressional Committees – GAO – USDE 

 Policy Analysis – Legislative Impact Reports

 State Governments & Agencies

 Employment Offices – Higher Education 
Commissions – Education Departments -
Finance Offices 

 Workforce Demand/Supply Analysis –
Institutional Accountability – National 
Benchmarking – State Budget Analysis & 
Forecasting
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Who Uses IPEDS Data and For 
What Purpose?

 Colleges & Universities
 Institutional Research – Finance & Budget 

Offices – Facility Planning – Academic 
Departments

 Benchmarking & Peer Comparisons – Faculty & 
Staff Planning – Enrollment Trends – Program 
Review & Planning

 Professional Associations
 AIR - National Association of College and 

University Business Offices - American 
Association of University Professors - Others 

 Research Reports – Serial Publications – Trend 
Analysis
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Who Uses IPEDS Data and For 
What Purpose?
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 Private Businesses & Non-Profits

 Vendors – Facility Contractors & 
Architectural Firms – Higher Ed Consulting  
& Advocacy Groups

 Target Market & Trend Analysis – Market 
Forecasting – Economic Growth 
Analysis – College/University Economic 
Impact Studies – Higher Education 
Accountability

 Media
 College Rankings – College Guides 

 Consumers
 Students and Parents
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Who Uses IPEDS Data and For 
What Purpose?
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Organizational 
Type/IPEDS Survey

IC SFA FE GR 150% Finance HR Comp.
GR 
200
%

12 
Mo. 
Enr.

Overall 
Use

Federal Government + +
State Governments + +
Colleges & 
Universities + +
Professional 
Associations + 
Private Business/ 
Non-Profits + 
Media -
Consumers -
Overall Use + + + + + + + + + + - - -

Use of IPEDS Data

Words of Wisdom

• When using IPEDS data, it is important to 
note and caveat what the data is and is not. 

• Don’t assume those who read your 
report/study are familiar with IPEDS data 
or definitions.

• Case in point: footnote from MA Board 
of Higher Education Report:
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Words of Wisdom
• Because IPEDS surveys have evolved over time, it 

is important to caveat these changes when making 
comparisons across multiple years.
• Sample Institution Fact Book Table that notes 

changes in Race/Ethnicity categories:
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Words of Wisdom

• Develop a team member 
highly versed in IPEDS 
data downloads. 

• Find the right data

• Manipulate it appropriately
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Words of Wisdom

• Become well-versed in origins 
of IPEDS survey items and 
changes made over time

• Stay up to date on new 
requirements for each IPEDS 
survey. 
http://nces.ed.gov/pubs2012/20
12833.pdf
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Words of Wisdom

• Investigate and be aware of 
where your institution’s 
IPEDS data is being shown:

• Where third-parties publicly 
post it and how they’re using it

• Who is using it

• What are they using

• Why are they using it

13

Institutional Planning 
Using IPEDS Data
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15 16

http://www.higheredinfo.org/

17 18

• Each measure has graphs, data, and 
maps.  

• Site discusses policy issues for each 
measure. 

• Sources for data elements are 
included for each measure.

• Definitions for data are provided along 
with the source of the data and how 
often the data are produced.   

NCHEMS Information Center
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NCHEMS Information Center
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http://febp.newamerica.net

Federal Education Budget Project

• New America Foundation introduced its Federal Education 
Budget Project, a non-partisan source of federal education 
funding information for policymakers that includes data on 
every higher education institution in the country. 

• The Federal Education Budget Project offers an easy-to-use 
online search engine (http://febp.newamerica.net/) that details 
trends from 2006 to 2010 to inform policy-making decisions. 

• Data include disbursements of federal grants and loans such 
as Pell Grants, Stafford Loans, Grad PLUS Loans, Work 
Study, and Perkins Loans. Student retention and graduation 
rates, student loan default and repayment rates, tuition and 
fees, and net price after financial aid are also included. 
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Federal Education Budget Project
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Federal Education Budget Project
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Federal Education Budget Project

http://www.cpec.ca.gov/
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Using CPEC Data
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• Limited to in-state comparisons

• Limited choice of variables for analysis

• Custom data and quick trend reports 

• Most data are available for public institutions, 
limited analysis with private CA institutions

• Most Useful: 

o Quick Trend Reports 

o Community College Transfer Student Trends 

o High School Source For CA Institutions

o Local demographic and economic characteristics 

Using CPEC Data

30

IRResources.info
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IRResources.info College Affordability and Transparency List

32 http://collegecost.ed.gov/catc/
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• Do your own analysis of the 
data comparing the external 
organization’s data to 
yours.

• Provide an overview to 
your supervisor of external 
organizations that might 
use IPEDS data in better 
understanding your 
institution.
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Impact on IR Offices Questions or Comments?
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