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The Difference Between Benchmarking & Benchmarks 

• Benchmarking (Kempner, 1993) 
An ongoing, systematic process for measuring and 
comparing the work processes of one organization to 
those of another, by bringing an external focus to 
internal activities, functions, and operations. 



The Difference Between Benchmarking & Benchmarks 

• A process of comparing quantitative indicators of 
activities, functions, and operations. 
– Graduation rates 

– Costs per credit hour 

– Fall-to-fall retention 
 

• Emphasis is on the activities involved in compiling 
comparative data and discussing findings internally 
to assist an institution in evaluating its own 
performance compared to that of peers. 



The Difference Between Benchmarking & Benchmarks 

Benchmark – A metric or standard; the actual 
measurements/data collected to carry out 
benchmarking. 
 

Benchmarks may be: 

• A threshold or minimum acceptable standard 

• Aspirational; a goal an institution wants to 
achieve 

• A definition of the norm – e.g. the average of 
peer institutions on a given measure 

 

All of which may assist in institutional improvement. 



The National Higher Education Benchmarking Institute (NHEBI) 



The National Higher Education Benchmarking Institute (NHEBI) 

• Mission 

– To improve teaching and learning in Higher Education 
through the use of benchmarking and peer comparison 
tools. 

 

• National projects 

– Benchmark Project (NCCBP) 

– Cost and Productivity Project (NCCCPP) 

– Workforce Training Project (NCCWTP) 
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NCCBP Purposes 

• To collect and report community college benchmark 
data on a national basis 

 

• To provide data for comparisons and benchmarks of 
instructional, workforce-development, and other 
community college activities 



NCCBP Value To Participating Institutions 

• Provides participating institutions with the 
benchmarks to support 

– Strategic planning efforts (selection of KPIs and 
strategic goals) 

– Accreditation 

– Internal and external accountability exercises 

– Documentation of student success 



NCCBP Activities 

• Collects, analyzes, and reports a wide array of 
student outcomes, access, workforce development, 
faculty/staff, human resources, and finance variables 
at the institutional level 



How do we make sure that NCCBP is up to date? 

• National advisory committee is convened 
annually 

 

• Open to suggestions for improvement 

 

• Membership is surveyed regularly 



NCCBP History 

2003 Project designed and piloted 

2004 First year of implementation: 
97 institutions including 
- SUNY (NY) and TN systems 

2012 Most recent year: 267 institutions from 37 
states including 
- NY (26), IL (19), TX (17), CO (15), IN (15), 

AZ (14), MO (13), PA (13), IA (11), KS 
(11), TN (11), MI (10), WI (8), HI (7), NJ 
(7), OH (7), WY (7), FL (6), KY (5), NC (5), 
SC (5), etc. 



How NCCBP Works 

• Data collection 

– Web data entry 

– Data verification: logical errors, outlier checks 

– Voluntary project: colleges provide only available data 

– Confidentiality assured 



Data Collection Form 



Report Sample 



Benchmarks 

• Completion & Transfer 
Rates (3 year/6 year) 

• Persistence Rates 

• Transfer Student 
Performance 

• Student Satisfaction 

• Student Performance 
Measures 

• Career Preparation 

• Academic Success 

 

• Access & Participation 

• Market Penetration 

• Workforce Development 

• Section Size, SF Ratio, 
Faculty Load 

• Student Services Staff 

• HR Statistics 

• Instructional & Professional 
Development Costs 



Timeline 

January Annual subscription activities begin. 

March Website log in information is e-mailed to 
subscribers. Data-collection forms are 
available in the member section of the 
website. 

June Completed data collection forms are due 
June 15. Outlier report is available. 

July Verified and updated data are due. 

August New reports available and Peer 
Comparison Tool is populated with most 
recent data. 



How to Select Your Peer Comparison Group: College Characteristics 

• Campus Environment 

• Institution Type 

• Institutional Control 

• Academic Calendar 

• Credit Enrollment 

• Minority Students 

• Percent State Revenue 

• Operating Budget 

• Faculty Unionized 

• Service Area Population 

• Unemployment Rate 

• Household Income 

• Service Area Percent 
Minority 



Advanced Peer Comparison 



Selecting Year, Benchmarks, Peer Institutions 



Results 

• Results can be imported 
into Excel, SPSS, SAS, 
etc. 

 

• Peer colleges are 
anonymous 





National Community College Cost & Productivity Project 

• Community colleges have a responsibility to plan 
more carefully, control costs, and account for  
public funds 



NCCCPP Value to Participating Institutions 

• Provides presidents, chief academic officers, deans 
and institutional researchers with benchmarks to 
support 

– Staffing and faculty workload planning 

– Academic program planning 

– Program Review 

– Assessment 

– Accreditation 



The National Community College Cost & Productivity Project (NCCCPP) 

• Benchmarks available 

– Instructional costs per credit hour (salaries and benefits) 

– Faculty workload 

 

• Collects data at the discipline level 

 



NCCCPP History & Outlook 

Summer 2002 Department of Education FIPSE project 
approval and grant award for “The Kansas 
Study” 

Fall 2002 – Fall 2003 Advisory committee identified data 
elements, designs, processes, and conducts 
two pilot studies 

2004 Year 1 Project implementation 
• 50 institutions 

2010 Year 8 • 83 institutions 

2013 Year 10 •New website, data collection instrument, 
rebranding 



National Cost & Productivity Report Sample 



Institutional Cost Report Sample 



Institutional Productivity Report Sample 



Institutional Student-Faculty Ratio Report 



New NCCCPP Website 



February Enrollment and data collection starts. 

July Participant institutional data due on 
July 15. Data verification process starts. 

August Verified and updated data are due. 

September New reports available and Peer 
Comparison Tool is populated with most 
recent data. 

NCCCPP Timeline 



National Community College 
Workforce Training Project 
(NCCWTP) 



National Community College Workforce Training Project (NCCWTP) 

• Again community colleges have a responsibility to 
plan more carefully, control costs, and account for  
public funds 

• To date community colleges have not had access to 
nationally normed comparable continuing education 
and workforce training data 



NCCWTP Value to Participating Institutions 

• Provides presidents, workforce training 
administrators and instructional staff with 
benchmarks to support 

– Analysis of cost and revenue 

– Strategic planning 

– Internal/external accountability 

– Accreditation 

– Grants 

 



Benchmarks 

• Collects, analyzes and reports workforce education 
data on the institutional level 

– Enrollment 

– Revenue / Expenditures / Revenue base / ROI 

– Students / Corporate clients / returning clients 

– Student / client satisfaction 

– Staffing 

– Industry-recognized credentialing 

– Transition from non-credit to credit instruction 



NCCWTS History & Outlook 

Summer 2012 Cooperation with NCCET – MOU signed 

Fall 2012 Advisory committee identified data 
elements 

Fall 2012 - Spring 2013 NHEBI develops and tests data collection 
instrument 

Fall 2013 Year 1 Project implementation 
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