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IS THIS SESSION FOR YOU? V A§N}}£9£d

1 You may be interested in this session if...
= You are new to IR

= You are a “one-person
shop” or a small office

= You have a lot of work
on your plate, and e —
you’re not quite sure XN\
where to begin 2 \{ .

= You want to see how
other offices prioritize
and handle ever-
changing workloads
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WHAT ARE WE COVERING TODAY? ~ Ashford

\v UNIVERSITY

J We’re discussing seven questions:

1. What is most important for your college or university?

2. What data could help you make decisions in these areas?
3. How will you collect the data while ensuring its accuracy?
4,

How do you incorporate external surveys into results and
final reports?

5. How will you ensure reports accurately convey the results
of surveys?

6. How will you present these results to others?
7. How do you refine and improve the process for the future?
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Question One

WHAT IS MOST IMPORTANT FOR
YOUR COLLEGE OR UNIVERSITY?



HOW DOES YOUR INSTITUTION MAKE STRATEGIC DECISIONS? ~ AUSwalEf;gl)TIY‘d

So many decisions. Never enough time.

How do you decide what is important?
J Mission
JVision

L Strategic plan
J Other initiatives
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Question Two

WHAT DATA COULD HELP YOU
MAKE DECISIONS IN THESE AREAS?



WHAT DATA COULD HELP YOU MAKE DECISIONS IN THESE AREAS?

Beyond Retention and Graduation

employees
JTrends
 Significance

Image(s) from Microsoft Clip Art.

JStudent engagement

Retention Rates

& Ashford

L Satisfaction and perceptions of students, faculty, and




WHAT DATA COULD HELP YOU MAKE DECISIONS IN THESE AREAS? ~ AUSwalEf;(SIJTIY‘d

Potential Sources of Data

dinstitutional databases
JCourse evaluations
ASurveys

dinterviews and focus groups
JFinancial aid data

JIPEDS

JProgram review data

JOther sources?
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Question Three

HOW WILL YOU COLLECT THIS DATA
WHILE ENSURING ITS ACCURACY?



HOW WILL YOU COLLECT THIS DATA WHILE ENSURING ITS ACCURACY? ~ AUSNII}Ef;(SI)TIY‘d

Context, Context, Context!
1 Get up close and personal
A Talk to those in the field

Jd Understand purpose

JGet a grip
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HOW WILL YOU COLLECT THIS DATA WHILE ENSURING ITS ACCURACY? ~ AUSNfllef;(SI)TIY‘d

Connect Back to Goals

J Match task to tool
= Focus group
= |nterview
= Literature review
= Database pull
= Surveys
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HOW WILL YOU COLLECT THIS DATA WHILE ENSURING ITS ACCURACY? ~ AUSNfIVlEf;(SI)TIY‘d

QA and Checklists
J Survey distribution lists

1 Data screening and analysis
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HOW WILL YOU COLLECT THIS DATA WHILE ENSURING ITS ACCURACY? Ashford

v UNIVERSITY

Survey Best Practices: Purpose

1 Determine types of
guestions

1 Who will be surveyed?

1 How will the results be
used?

Image(s) from Microsoft Clip Art. 13



HOW WILL YOU COLLECT THIS DATA WHILE ENSURING ITS ACCURACY? ~ AUSNfllef;(SI)TIY‘d

Survey Best Practices: Survey as Conversation

1 Must consider the audience

- Social norms and cognitive
processing

. Building trust and interest

1 Survey questions
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HOW WILL YOU COLLECT THIS DATA WHILE ENSURING ITS ACCURACY? ~ Aﬁfwl!:%d

Survey Best Practices: Maximize Response Rate

1 Cover letter
 Timing
1 Good design
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HOW WILL YOU COLLECT THIS DATA WHILE ENSURING ITS ACCURACY? ~ AUSNfllei:(SIJTIY‘d

Survey Best Practices: Administration

] Test drive
] Refine as necessary
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Question Four

HOW DO YOU INCORPORATE
EXTERNAL SURVEYS INTO RESULTS
AND FINAL REPORTS?



COMMON EXTERNAL SURVEYS AND USES ‘VE Ashford

Examples of External Surveys
I National Survey of Student Engagement (NSSE)
I Noel-Levitz

dYour First College Year (YFCY)

What about your organization?
Do you participate in other surveys?
Which ones?
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COMMON EXTERNAL SURVEYS AND USES ~ Ashford

A4

Typical Uses of External Survey Results

See how and where your results align with national
results.

dReview how individual colleges within your institution
are performing.

JIdentify area(s) where you are “ahead of the curve” or
where improvement can be made.



CUSTOMIZING EXTERNAL SURVEYS V Ashford

Customizing external surveys may allow you to:

J Add questions specific to organizational objectives
JInclude demographic questions

1 Customize email correspondence

JTie results back to students

 Distinguish results between groups

- Tailor comparison groups
 Form consortia

JIncorporate results with internal data

Not sure if you can customize? Just ask your vendor.



INCORPORATING EXTERNAL SURVEYS - Ashford

Incorporating external survey data with internal data
provides many opportunities:

JIdentify common themes
J Help with accreditation measures

J Examine department
effectiveness

JSupport program reviews

JSupport strategic planning
Initiatives

1 Develop or improve services

J Find patterns/trends over time

Image(s) from Microsoft Clip Art.
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Question Five

HOW WILL YOU ENSURE REPORTS
ACCURATELY CONVEY THE RESULTS
OF SURVEYS?



ENSURE DATA IS ACCURATE ‘V- Ashford

Data Accuracy Challenge 1: Which responses should
be included in reports for ongoing surveys?

Do you plan to enroll at the university after attending ____ ?
Yes 821 90%
No 36 4%
| I'm not sure 55 6%
Surveys Started: 417 83% Total 912 100%
Surveys Completed: 345
| feel attending _____is a good use of my time.
Stats... Strongly Agree 423 47%
Agree 360 40%
Disagree 74 8%
Strongly disagree 44 5%
Total 901 100%

1 Consistent sample on all questions
 Possible exclusion of responses to some questions
(L Response rate calculation

Source: Institutional Research, 2013. Data provided is fictional and provided for illustrative purposes only. 23



g
ENSURE DATA IS ACCURATE V Ashford

Data Accuracy Challenge 1: Which responses should
be included in reports for ongoing surveys?

JImplement consistent procedures for response
selection
= Depending on the survey software you may be
able to:
—Set an expiration date for survey links
—Set expiration dates for surveys



L
ENSURE DATA IS ACCURATE - Ashford

Data Accuracy Challenge 1: Which responses should
be included in reports for ongoing surveys?

1 Design a method to track which responses meet
criteria for inclusion in a report
= Depending on the survey software you may be
able to:
—Add field with survey close date or time period
(e.g. Fall 2013)
—Create a copy of the survey for each time
period or create response sets



ENSURE REPORT ACCURATELY CONVEYS DATA v. Ashford

Data Accuracy Challenge 2: How do | ensure my
interpretations of the data are accurate?

J Consult with those involved in
the process when findings
don’t make sense

J Avoid biased words (only, many,
some)

. Become an expert on student
policies, initiatives, and services
relevant to the survey
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L
ENSURING REPORT IS ACCURATELY INTERPRETED = Ashford

Data Accuracy Challenge 3: How do | ensure the
report is accurately interpreted by the audience?

1 Ongoing education campaign with stakeholders on
survey methods
" Information sessions about how to interpret
results (e.g. sample vs. population)
= Data dictionaries with definitions of key terms
= Results presentations and Q&A before distributing
printed reports
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Question Six

HOW WILL YOU PRESENT THESE
RESULTS TO OTHERS?



PRESENTING RESULTS: PRIMARY CONSIDERATIONS

Requester

. Primary
stakeholder
of report or
study

1 One with the
most vested
Interest in
results

—

Audience’s
interest and
familiarity

Requested
format

o Ashford

UNIVERSITY"

A 4

K——

Visual
Presentation

Length and

Format
O Short Summary
U Long Detailed

Audience
. Same or
different
than
requester

. Those who
will see and
use the
report

Written
Report

29



PRESENTING RESULTS: PUTTING IT ALL TOGETHER ~ Ashford

People tend to remember only about 50% of
what they see, but 70% of what they discuss
(Sanders & Filkins, 2009; Few, 2009).

I,

2
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PRESENTING RESULTS: PUTTING IT ALL TOGETHER ~ " Ashford

A4

Using multiple distribution methods makes results
more memorable for decision-making:

J Provide a brief short form along with a longer
format.

L For presentations, involve the audience in the
discussion.

J Keep it simple for users to see and understand the
information.



PRESENTING RESULTS: VISUAL PRESENTATIONS Ashford

THE FIRST YEAR IS A BIG DEAL.

New students starting one, two, or three courses in the first quarter of o
2013 were invited to participate in the Your First College Year survey. 65 /9

This is what they had to say about different aspects of the first year.

I Ashford University percentages are Purple.
National comparison percentages are

l '\ |19% s
’ | [219
; o 12% oo &1%

to the demands of coursework®

) found it very easy to understand
g / what was expected of them
(-] academically®

of students had a hard time
developing effective study skills®

2%%

of students struggled with
effective time management*

|75, |26%

were satisfied with the of students have used the 95/ A8,
relevance of coursework disability resource center* (]
materials accurately to everyday life*

portrayed campus*

of students failed ane or
more courses

ANOTHER IMPORTAN

PECT FOR STUDENTS IS

|40% |60% -

Invitations to participate were sent to 7,578 online students who matriculated between January 1, 2013 and March 31, 2013 and started

one, two, or three classes in that timeframe. The survey opened on April 17, 2013 and closed on June 4, 2013.1,016 students completed the
survey(18.8% response rate). Results can be reported at the 95% confidence level based on a needed sample size of 366. National comparison
figures provided by the Cooperative Institutional Research Program (CIRP). Significant differences are highlighted with an asterisk (*)
Questions? Contact Erin Hansman, Director of Institutional Research for Surveys and Research at erin.hansman@ashford.edu or x 8225.

T of students had difficulty adjusting

14%el ]

0, o 0, . ) o L
57 |14 W o |asy |a1% |14% & 7134
felt a sense of frequently felt Telt it was very easy  frequently felt frequently revised frequently accept
belonging on campus* family res lities  to adjust to academic overwhelmed by papers toimprove  mistakes are part of
interfered with school* demands of college*  all they had to do* writing* the learning process®

frequently discussed frequently felt
course content with other courses inspired
students outside of class® - them to think in
new ways®
UNIVERSITY

Source: Your First College Year, Institutional Research, 2013.

v UNIVERSITY

Short Form Example:
Infographic

A Pro: Brief Summary
1 Con: Misinterpretation

32



PRESENTING RESULTS: VISUAL PRESENTATIONS ~ Ashford

Long Form Example:
PowerPoint
Presentation

JPro: Combines
visual and context

1 Con: Possible
information
overload

Source: Institutional Research, 2013. 33



PRESENTING RESULTS: MANUSCRIPT REPORTS Ashford

UNIVERSITY"

Short Form Long Form
L Executive Summary J Formal Report

-_—
A4 ANALYSIS OF NSSE AND NOEL-LEVITZ SURVEYS:
Ashford EXECUTIVE SUMMARY

An analysis wan conducted on Ashford University’s we of the National Survey on Student Engagement
(NSSE) and the NoshkLevitz surveys for Student Satisfaction [nventory (SS1), Institational Prioritics
Survey (1P5), Adub Student Frioritics Survey (ASPS). Adult Leamer lnventory (ALL), and Priorities
Survey for Onlinc 1camers (PSOL). The puspos of this analysis was (0 gain  thorough understanding
of horw the information gathered from these surveys has been used by Ashford University (AU) and how
the information gathered in past administrations has been used. Additionally, this analysis was done to
determine the possibility of redusing the number of collections without losing data considered to be
valuable 10 the institution.

Tabie af Contents

e )
agemest (eSSt
e s

Key Findings

+ AU has administered s First participation in 2010, and began
administcring Noct o8, with the ALL PSOL, IPS, and SS1 surveys
administered every year for the Jast thre years, including Spring 2013 (sce page 6).

+ Sundent Services and Student Affairs have been the largest requesters and users of NSSE and
» Ji foedback, driving the d

page 5).

every two or three years. The
AL and ALL

surveys very sporadically

(less than cvery two years ), whil very few of the public/not-for-profit comparison institutions i et
administer Nocl-Levitz surveys (sce pages 4 and 5), ond e
+ Yoar-to-year comparisons of rosults foumd that the NSSE and No<l-Levitz surveyy had a0
4 o

nificant dilTerences in mean scores on several of the ilems (sce pages 7 and ).
Howsuer, largs sample sizes may have played a role in the number of significantly diflerent item
means, and the majority of the means only inereased or decreased by on tonth or less. Thus,
suggesting litle added value is gained by conducting the surveys every vear

s’ o

Recommend

o populstion

* Bocause of the small differences in mean scores from year-to-year, despile statistical significance,
itis recommended that the NSSE and Noel-Levitz survey adminisizations be reduced from
annually to every other year. Adkditionally. it is recommended that the survey administrations be
staggered so that the NSSE is administered in a year different than that of the Noel-Levitz
surveys

\pparer™

itz IPS survey has boen devigned specifically for a traditional campus; thus, it has

levance to online faculty and stall. Aditionally, the scales cannot be compared

thoss on the PSOL. Therefors, it is recommended that the TPS be administered only 10
campus facalty and stall.

+ Due to under-representation in survey responses of male and minority facial groups for the NSSE,
ALL and PSOL, be given to pling respondents in under-rey
roups o generate resulis more representative of AL's population.

o Because the NSSE lly designed for traditions coll
i ccta populatio

. fisrther analysis

Source: Institutional Research, 2013. 34



PRESENTING RESULTS: VISUAL PRESENTATIONS v- Ashford

Dashboards: Interacting with Data
A Tables

A Graphs

J Maps

Tableau Desktop

Business analytics anyone can use.

§ GETITFREE (>) SEEITIN ACTION

Source: Tableau Software homepage: http://www.tableausoftware.com. 35



PRESENTING RESULTS: VISUAL PRESENTATIONS ~ " Ashford

A4

JDashboard Pros:
= Web access
" |[nteractive for end users’ needs
= Current data on demand
= Reduces time for recurring reports
= End users can export data in variety of formats

JDashboard Cons:
= Expense of software
" Training and retraining
= Periodic data updates and maintenance
= Keeping access permissions up to date
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Question Seven

HOW DO YOU REFINE AND

IMPROVE THE PROCESS FOR THE
FUTURE?



OUR DOCUMENTS ARE LIVING DOCUMENTS v- Ashford

Continuous Improvement Rules!

Three Steps for Continued Success
1 Debrief and lessons learned
1 Keep documentation and checklists updated

J Always strive for better: never settle
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Thank you for attending our session!

Questions?

40



