CAIR Conference
Larry Hershman
Outline of Presentation 11/14/08
I Brief Presentation of Historical Data (see attached graphs)
Based on University of California data, review history of:
* Student Enrollment
* Student Fees and Financial Aid
* Budget Information
II Review of State Fiscal Situation
Short Term Crisis
Longer Term Structural Problem — political implications
Longer Term Budget Priorities — debt repayment, Medi-Cal, Prisons, Prop. 98
III Options for Future Actions
A. Short-term Solutions — review past success

1. Reduce Quality

(1) Budget cuts, including cutting faculty positions
(2) Freeze salaries and benefits for faculty and staff

2. Reduce Access

(1) Limit enrollments — new freshmen / transfers
(2) Increase student fees, with increased financial aid

3. Increase Efficiency Where Possible
4. Increase Reliance on Private Fundraising

B. Longer-term Strategies — recognizing that the crisis is most likely longer term
1. Freeze enrollment levels recognizing demographic trends

2. Maintain quality but achieve efficiencies where possible and rely on more
private funds

3. Increase student fees to levels similar to comparison institutions (phased in
over time) and provide increased financial aid from multiple sources
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